SPIE TRAINING

FROM INSPIRATION TO RESULTS
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Authentic Leadership
3 Tralnlng

WHY THIS MATTERS

Stronger Psychological
Empowerment

Authentic leadership creates
environments where employees
feel trusted, valued, and
empowered to make meaningful

decisions.
COURSE HIGHLIGHTS % Higher Employee
'b Engagement

Q Understanding Authentic Leadership
) Consistency and credibility in

0 Psychological Empowerment & leadership behaviour increase
Engagement commitment, motivation, and

o sustained performance.
Q Trust, Communication &

Relationships
I=8 Leading with Authenticity

HRD CORP COMPLIANCE Authentic Leadership is leading with
INFORMATION honesty, self awareness, values, and

genuine care for people. It is not
about position or control. It is about
being real, consistent, trustworthy,
and courageous enough to lead by
example.

Scheme: SBL- Khas

Claimability: 100% claimable for HRD Corp
registered employees

Requirements: Min 80% attendance ,
completion of all assessment modules.
Documentation: SPIE Training provides
necessary attendance sheets and invoices for
e- TRIS claim process
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