SPIE TRAINING

FROM INSPIRATION TO RESULTS
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The Art of Problem Solving
and Decision Making

WHY THIS MATTERS

Enhance Analytical Thinking

Develop skills to assess data
and identify actionable insights
for problem-solving.

+w  Strategic and Empowered
Decision-Making

COURSE HIGHLIGHTS Equip participants with the tools

to assess data, evaluate risks,
and implement practical solutions.

() Master Thinking Strategies

() Techniques for Root Cause Analysis lggﬂ Foster Collaboration

o ) Strengthen teamwork through
Q Decision-Making Fundamentals effective group decision-making

and consensus-building.

HRD CORP COMPLIANCE Hands-On Application
INFORMATION = Gain practical experience in

addressing real-world
challenges through interactive

Scheme: SBL- Khas i }
exercises and scenarios.

Claimability: 100% claimable for HRD Corp
registered employees

Requirements: Min 80% attendance ,
completion of all assessment modules.
Documentation: SPIE Training provides
necessary attendance sheets and invoices
for e- TRIS claim process
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